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Conservation is “the product of human 
decision-making processes and requires 
changes in human behavior to succeed” 

-Mascia et al. (2003:649) 
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https://conbio.onlinelibrary.wiley.com/doi/10.1111/cobi.13309


Greg Asner

Introduction
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• Behavior change is hard 
• Attitude-Behavior gap 

(Kollmus & Agyeman, 2002)

• Education alone is not 
enough 



What is Behavior Change Science?
• Interdisciplinary scientific discipline 

• Explores behavioral antecedents 
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•Widely applied 

https://bit.ly/2uoAPfO
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What is Conservation Psychology?
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Protection or 
restoration of the 

natural environment:  
wildlife, vegetation & 

ecosystems.

The scientific study of the 
human mind and its 

functions, especially those 
affecting thought and 

behavior.

The study of reciprocal 
relationships between 

humans & nature focused 
on encouraging pro-

environmental behaviors 
(Saunders, 2003) 

Conservation Psychology Conservation 
Psychology
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The Building Blocks of Human Behavior 
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Steg et al., 2009; Bennett et al., 2017; Stern, 2000
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Attitudes & Norms

Beliefs

Values
Behaviors are actions performed as a 
function of internal processes and 
environmental stimuli

Values are guiding principles in life 

Attitudes are formed from several beliefs 
Norms are formed by many people 
sharing similar attitudes

Beliefs are informed by our values & 
develop from information that is 
learned

Cognitive Hierarchy Model of Human Behavior 
(Adapted from Ives and Kendal, 2014) 
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External & Internal Drivers of Behavior

Jason Scullion
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Societal 

Community

Organizational

Individual

Interpersonal

Broad social, policy, 
economic and legal 
context
Physical and social 
environments

Workplace, school, 
social institutions

Family, friends, 
social networks

Knowledge, 
attitudes, skills

Spheres of Behavioral Influence 
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Why is Behavioral Theory Relevant? 
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• Well-studied, peer-reviewed, 
scientifically validated
• Draws on broader available 

knowledge 
• Identify intervention entry points
• No single theory can explain all 

behavior 

• Explain, predict and influence 
behavior 
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Examples of behavior change models
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Behavior Change Models

10

Rare Theory of Change Behavior Change Wheel Michie et al. (2011) BJ Fogg



Rate of Behavioral Adoption
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Tipping points: Centola et al. (2018)

Diffusion of Innovation 

Rogers, 1968



Ethics: Persuasion vs. Manipulation

• The power of behavior change
• People are diverse—be mindful
• Remove personal bias
• IRB, APA Code of Ethics, Human 

Subjects Training etc. 
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Designing & 
Implementing 
Interventions



Define problem 

Conduct context 
analysis 

Synthesize data 

Design 
intervention

Pilot prototypes 

Monitor & 
evaluate 
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Define problem 

Conduct context 
analysis 

Synthesize data 

Design 
intervention

Pilot prototypes 

Monitor & 
evaluate 

Identify the problem you want to change 
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• Preliminary research
• Review published data
• Scientific & gray literature, census data

• Identify key stakeholders
• Partner entities, Community leaders, innovators 

• Engage focus groups and in-depth interviews
•Market analysis 
• Explore existing market, gaps and interest

Define problem 

Conduct context 
analysis 

Synthesize data 

Design 
intervention

Pilot prototypes 

Monitor & 
evaluate 

Study your target audience 

Gifford et al., 2011; Hirsh, 2012 
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• Values, attitudes, norms, 
beliefs about

Define problem 

Conduct context 
analysis 

Synthesize data 

Design 
intervention

Pilot prototypes 

Monitor & 
evaluate 

Study your target audience 
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• Knowledge of topic & 
engagement in it 

• Sources of information and 
trusted messengers 

• Socio-demographic factors 
including political climate

Survey 

• Barriers, facilitators & 
motivators 
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Define problem 

Conduct context 
analysis 

Synthesize data 

Design 
intervention

Pilot prototypes 

Monitor & 
evaluate 

Explore data & synthesize findings 
• Explore data

• Segment population & 
compare groups
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VS
• Select target behaviors

•Who needs to do—
àWhat, When, 
àWhere, How

• Select relevant theories 
• Identify “persuadables”
*Behaviors are often contingent on the behaviors of  others

Jones et al. (2019) Audience segmentation to improve targeting  
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Define problem 

Conduct context 
analysis 

Synthesize data 

Design 
intervention

Pilot prototypes 

Monitor & 
evaluate 

Example: profile of “Persuadables”
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Define problem

Conduct context 
analysis 

Synthesize data 

Design 
intervention

Pilot prototypes 

Monitor & 
evaluate 

Begin designing behavior change campaign

• Identify intervention channels
• Social media, print, tv

Bennett et al., 2016
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•Develop multiple interventions
• Levels of influence
• Differing sub-groups
• Platforms 
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Define 
environmental 

problem 

Conduct context 
analysis 

Synthesize data 

Design 
intervention

Pilot prototypes 

Monitor & 
evaluate 

Test the intervention
• Pilot various behavior change techniques 

• Test on diverse people 
• Different interventions may work for different sub-

populations 

• Upon completion, scale up successful campaign materials 
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The Nature Conservancy methodology for assessing success of different messing types. Image source: The Nature Conservancy and APCO Insights: 
Curbing Ivory Consumption. Key Audience Segments, Report of Findings, China, September 2015



Define problem 

Conduct context 
analysis 

Synthesize data 

Design 
intervention

Pilot prototypes 

Monitor & 
evaluate 

Evaluate intervention success
• Integrate M&E from the 

beginning stage

• Identify appropriate methods 
for measuring impact

• Select indicators

• Pre-, mid- and post-testing

• Analyze results
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http://bit.ly/2o6Kvs5
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Concluding remarks 
Powerful tool for your ‘development 
toolbelt’
• Identify leverage points
• Use best practices/evidence-based  
• Expedite progress
• Produce measurable results 
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Thank you for watching! 

Sophia Winkler-Schor
PhD Student, Nelson Institute

SCB SSWG Board Member-Communications Chair
SCB Disciplinary Inclusion Task Force

Winklerschor@wisc.edu
SophiaWinklerSchor.com

*Interested in getting involved with SSWG? Let me know--We are always 
recruiting volunteers to serve on all committees!
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